Finance Director Greece

Forfar Education

Location: Greece - Rhodes

Reports to: Group Finance & Operations Director

About Forfar Education

Forfar Education is a fast-growing international schools group committed to educational
excellence, strong values, and sustainable operations. We believe finance should be a
strategic partner to our schools, helping leaders make informed decisions that improve
outcomes for students, staff, and communities.

As our presence in Greece continues to grow, we are seeking an experienced Finance
Director to lead all financial operations, statutory compliance, accounting, and business
partnering activities across the country.

Role Purpose

The Finance Director Greece is responsible for the overall financial leadership of Forfar
Education’s operations in Greece. The role combines strategic finance leadership,
operational management, statutory compliance, accounting oversight, and finance
business partnering.

The successful candidate will ensure robust financial governance, accurate reporting,
regulatory compliance, and effective support to school leaders while acting as the primary
finance link between the Greek operations and Group Headquarters.

Key Responsibilities

1. Financial Leadership & Business Partnering

e Serve as the senior finance partner to the Head of School, and leadership teams.

e Act as the principal advisor on financial sustainability, financial risk, and resource
allocation.



e Support strategic planning, investment decisions, and operational initiatives.
e lLead annual budgeting, forecasting, and long-term financial planning processes.

e Provide insightful analysis of financial performance, key risks, opportunities, and
trends.

e Monitor key financial performance indicators and recommend corrective actions
where required.

e Evaluate business cases and investment opportunities, including campus
developments, technology investments, operational improvements, and new
educational initiatives.

e Support strategic decision-making through financial modelling and scenario
analysis.

e Presentfinancialinformation clearly to non-financial stakeholders.

e Develop financial understanding and accountability among school leadership
teams.

e Lead monthly budget review meetings with school leaders.

e Provide forward-looking insight to support planning, investment, and operational
decision-making.

2. Accounting Operations & Financial Control

e Lead and oversee all accounting activities across the Greek entities.

e Ensure accurate and timely bookkeeping in accordance with Greek accounting
standards and Group policies.

e Oversee accounts payable, accounts receivable, general ledger, cash
management, and bank reconciliations.

e Maintain strong balance sheet integrity and financial controls.
e Supervise monthly, quarterly, and annual closing processes.
e Monitor cash flow and working capital requirements.

e Oversee tuition fee revenue management, collections performance, and debtor
monitoring across all schools.

e Monitor expenditure against approved budgets and ensure adherence to financial
policies and delegated authority limits.

e Regularly review departmental financial performance and identify opportunities for
cost optimisation and operational efficiency improvements.

e Establish and continuously improve accounting policies, procedures, and internal
controls.

e Ensure financial records are complete, accurate, and audit-ready.




3. Reporting & Group Integration

Deliver monthly management accounts, forecasts, KPIs, and variance analysis in
line with Group deadlines.

Act as the primary finance contact for Group consolidation and reporting
requirements.

Ensure consistency of reporting across schools and entities.

Support implementation of Group finance initiatives, systems, ERP developments,
business intelligence tools, and reporting standardisation.

Provide regular financial updates to Group Finance Leadership.

4. Statutory Compliance, Tax & Audit

Ensure full compliance with Greek accounting, tax, labour, and corporate
legislation.

Oversee preparation and submission of statutory accounts and regulatory filings.
Manage VAT, payroll taxes, income tax, and all related statutory obligations.

Coordinate relationships with external accountants, tax advisers, auditors, banks,
and regulatory authorities.

Lead annual external audits and tax audits.
Maintain audit-ready documentation and ensure timely resolution of audit findings.

Monitor legislative developments and advise management on implications and
required actions.

Support enterprise risk management activities relating to financial, regulatory, and
operational risks.

Ensure compliance with financial aspects of governance, data protection
requirements, and regulatory obligations.

Liaise with legal advisers on matters relating to financial compliance, contractual
obligations, and corporate governance.

5. Payroll & HR Financial Administration

Oversee payroll processes and related statutory reporting.

Ensure accuracy of payroll calculations, tax deductions, social security
contributions, and employee-related reporting.

Support HR administration related to financial matters, including employment
documentation, benefits administration, and reporting requirements.

Ensure compliance with Greek labour regulations and reporting obligations.




6. Team Leadership & Development

Lead, mentor, and develop the local finance and accounting team.

Set clear objectives, performance expectations, and professional development
plans.

Promote a culture of accountability, collaboration, service excellence, and
continuous improvement.

Ensure effective allocation of resources and workload management.
Build succession capability within the finance function.

Foster a culture where finance is viewed as a supportive, value-adding partner to
school operations.

7. Banking, Treasury & Supplier Management

Manage relationships with banks, insurance providers, suppliers, and financial
institutions.

Oversee treasury activities and cash management.

Ensure healthy cash flow management and liquidity planning across all Greek
entities.

Monitor short and medium-term cash requirements and recommend appropriate
treasury actions.

Review supplier payment processes and support commercial negotiations where
appropriate.
Monitor financial commitments and optimise working capital management.

Represent the organisation in financial matters with banking institutions and other
financial stakeholders.

8. Growth, Change & Continuous Improvement

Support acquisition due diligence, integration, and onboarding of new schools.
Lead finance transformation and process improvement initiatives.
Drive digitalisation and automation of finance processes.

Identify opportunities to improve efficiency, reporting quality, and financial
performance.

Support implementation of best practices across the Forfar Education network.

Act as a change agent, balancing Group consistency with local operational
requirements.




9. Strategic Finance & Governance

Lead the development, monitoring, and delivery of the annual country budget.
Ensure alignment between school financial plans and Group strategic objectives.

Present financial performance, forecasts, key risks, and strategic
recommendations to Group leadership.

Contribute to Board-level reporting and support governance processes relating to
financial performance and risk management.

Promote a culture of financial accountability, transparency, and value creation
across all schools and support functions.

Drive continuous improvement in financial planning, performance management,
and decision-support capabilities.

Support the long-term financial sustainability of the Greek operations.

Candidate Profile

Qualifications

Qualified Accountant (ACA, ACCA, CIMA, SOEL or equivalent).
Bachelor’s degree in Accounting, Finance, Economics, or related field.
Master’s degree or MBA desirable.

Professional level of English language

Experience

Significant post-qualification experience in senior finance leadership roles.

Strong background in accounting, financial control, statutory reporting, taxation,
and treasury management.

Experience managing finance teams within complex, multi-site organisations.

Experience working with external auditors, tax authorities, banking institutions, and
regulatory bodies.

Exposure to education, services, healthcare, hospitality, or other multi-site sectors
is advantageous.

Experience within international or matrix organisations preferred.

Technical Skills

Strong knowledge of Greek accounting standards, tax legislation, and labour law.

Advanced financial reporting, budgeting, forecasting, and cash flow management
expertise.

ERP and financial systems experience.
Strong Excel, financial modelling, and data analysis capabilities.



e Understanding of internal controls, governance, and risk management.

Personal Attributes

e Strategic thinker with strong commercial acumen.

e Excellent leadership and people management skills.

e Strong communication and stakeholder management abilities.

e Hands-on, pragmatic, and solutions-focused.

e High integrity and attention to detail.

e Ability to balance Group standards with local operational realities.

Success Measures

e Financialreporting is accurate, timely, and trusted by stakeholders.

e Schools receive actionable financial insight and support.

e Budgets and forecasts are robust and effectively managed.

e Cash flow and working capital are proactively managed.

e Audit outcomes are clean and compliance standards are maintained.

e Financial controls are strong and consistently applied.

e Finance processes become increasingly efficient and scalable.

e School leaders demonstrate improved financial ownership and decision-making.
e Finance is recognised as a value-adding strategic partner across the organisation.

e The Greek operations achieve sustainable financial performance aligned with
Group objectives.



